SPB is excited to offer a Leadership Workshop Series at SPB. The program is
based on the Kouzes and Pozner Leadership Challenge model.

These 5-day workshops are recommended for managers, supervisors and
line staff. Supervisory and non-supervisory staff will gain leadership skills
to be used in their current assignment. To register for this series of
workshops, complete a Revised Training Regqistration Form (SPB-46).

Participants in this series of workshops will learn how to:

e Identify your leadership strengths and weaknesses
Set the example for others by aligning your actions with your values
Express your image of the future
Search for opportunities to take risks needed for growth
Build collaboration, teamwork, and trust
Strengthen the ability of others to excel
Recognize the accomplishment of others
Communication: Convey and receive messages for better results
Team Building: Establish teams and develop their effectiveness
Develop skills and abilities needed to develop a strategic plan
Prepare to lead employees through organizational change
Apply the leadership workshop to a contemporary agency challenge

The Series includes a Leadership Practices Inventory (360 skill assessment)
and the DISC Personality Test.

We are offering two 5-day Leadership Workshop Series tracks

Track One (September 2006 - February 2007)
Track Two (October 2006 - March 2007)

Track One (September 2006 - February 2007) This 5-day

Day Month Day Year

Tuesday September 12 2006 Workshop for
Thursday ~ October 19 2006 Only

Tuesday ~ November 21 2006 $800./Participant

Tuesday January 16 2007
Wednesday February 28 2007

Track Two (October 2006 - March 2007) Register Soon
Day Month Day Year Classes held at
Wednesday October 25 2006 801 Capitol Mall

Thursday November 30 2006
Thursday  January 11 2007
Thursday February 8 2007
Wednesday March 7 2007

o -0

Limited Class Size



